HNBan UBaHoB I'eHepaJbHBIA TUPEKTOP

+7 (911) 111-11-11 Crparerndeckuii ¥ oOUN MEHEHKMEHT,
ivanov.ivan@yandex.ru CTPaTEruuecKoe pa3BUTHE

OmnbIT pabOTH HA PYKOBOSAIINX JODKHOCTSIX Oojiee 15 met. Mou pe3ynbTarh:

=> 3amyck 6osee S00 mara3zuHoB 110 PO;
| - paspaborka 4 HOBBIX OPEHJIOB;
= jocTkeHue 1l koMmannu uaaexca NPS 82%.

Pazpabotan mano3aTpaTHBIE CETEBBIE OPEHAMHTOBBIC pelIeHus. 3amycTiil dPPEeKTHBHBIN CTpATETUIECKUI
MapKETUHTOBBIM IJIaH, KOTOPBIH MO3BOJIMJI COKPAaTUTh pacxoipl kommaHuu Ha 15%. Paspaboran ¢ Hyns
KOHLEMNIMIO U TOBApHYIO MaTpully HOBbIX OpeHioB «MBan MBanoBuu», «Iletp IlerpoBuuy, «Banos u Koy,
«Iletp n Ko». PykoBoaun mepcoHasoM 4YUCIEHHOCTbIO 50 4YelIOBEK B pa3HbIX HAINPABICHHSX: CO3/IaHUE
METpPUK JUIsI KOMaHJ, paOoTel mo 1enenosaranuio. CoOTpyaHHYand € M3BECTHBIMU Tranepesmu PO,
pectopanamu, kpynHeimumu T1I kiiacca A.

\ Oo0pa3oBanue
2012  MBA «Ynpasnenue u menemxment». MUPBUC
2001  «MeHemKMEHT opraHu3aiuiiy. MOCKOBCKUI rOCYJapCTBEHHBIN YHUBEpCcUTET uM. M. B.
JlomoHOCOBA

‘ IMoBbimenue KBaaupuKaAUN

«JlunepctBo B coBpeMeHHBIX KoMaHaax» (2021), «Ynpasnerue uzmeHenusmMm» (2020), «ddexruBHbIe
HaBBIKH TIEperoBOopoBy (2020).

000 «BanoB». I'eHepaabHblii aupekTop (¢ 03.2006 mo H.B.).

OcHoBHbIE 00513aHHOCTH:

e Crparernueckoe ynpasieHue. PazpaboTka u peanuzanusi CTpaTerui pa3BUTHS KOMIIAaHUH;

e VmpapiieHne PUHAHCOBO-PKOHOMUYECKOU JEATEIbHOCTHIO KOMITAHHH;

L] YHpaBHeHI/IC IMPOCKTHLIMU HAITPABJICHUAMMU,

e [InaHupoBaHue U NOCTPOEHHE OU3HEC-TIPOLIECCOB;

® AHTHKPU3HUCHOE YIPABJICHNUE;

e BHenpeHnue cucteM MOTHUBAIMH U TIOKa3aTenel 23 QeKTHBHOCTH NEPCOHANa, aTTECTAUs COTPYAHUKOB;
e [lnanupoBanue OrOKETa KOMIIAHUH, AaHAIHU3 PACXOJIOB.

PesyabTaThi:

=> OtBeuain 3a oTkpeiThe cBbIme S00 MarazuHoB B P® ¢ obmum o6oporom 6ostee 40 mupa pyoO.
=> CHusun pacxonbl kommnanuu Ha 20% B 2021 roxy no cpaBaenuio ¢ 2020 romom.

=> VBenuuui o0opoT opranuzauuu Ha 25% B 2021 roay no cpasaenuto ¢ 2020 rogom.

=> Paciumpuil acCOPTUMEHT MPOAYKINHA KOMITAHUN — 3aIyCK HOBOM TOBAPHOMW JIMHEWKH B COOTBETCTBHH C
IIJIAHOM.

=> Cpopmuponan komanay u3 50 yeraoBex.
=> JloroBopuiics 0 1ieHax ¢ NOAPATIMKaMHU HUKE pbIHOYHBIX Ha 10-15%.
-> Pa3pabotan u BHeApWIT QD (HEKTHBHYIO CUCTEMY OI0KCTHPOBAHHS.



